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GONFIENTIA
Office: OL/LSD/MPB o ] ) O — Scheduled
Obijective Statement: bility of installing automated gas pumps at X — Actual 25X1
Responsible Officer: the Motor Pool Garage
Significant Funding Amount: § Fy_83
Quarter Ending:
Activities Pl y Quarter 1 Quorter 2 Quarter 3 Quarter 4
chivithies Fianne:
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
Read literature currently available pertain-
ing to automated fuel-dispensing systems i1
Determine the feasibility of installing
automated gas pumps at the motor Pool 0
Prepare cost estimates 0
If feasible, formulate plans for its
implementation 0
25X1
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Office: OL/1SD and OL/RECD O — Scheduled
Objective Statement: i k closely with GSA and to improve service to the X — Actual
Responsible Officer: Agency and obtain independent authority for the STAT
Significant Funding Amount: $___ ________FY. 83 Agency to lease, acquire, or construct real property.
Quarter Ending:
Quarter 1 Quarter 2 Quarter 3 Quorter 4

Activities Planned J—
OCT {NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

Meet regularly with project control officer
from the Office of the Administrator, GSA X X X X

Perform monthly '"walk-abouts' with DDA X X X X X X X X X 0 0 0

Coordinate action items with GSA Buildings . !
Manager X X X X X X X X X 0 0 0

Provide project support officers to out-
lying buildings to identify problems,

evaluate GSA performance, and coordinate
actions X--fF-=--- U SO A S A S N
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Office: OL/LSD/BSB
Objective Stotement:
wm:

of an Automated

Supply System

O — Scheduled
X — Actuol
STAT

Significant Funding Amount: $._ . FY. 83 =
Quorter Ending: 29 April 1983
Quorter Quorter 2 Quorter 3 Guarter 4 !
rtivitie ned PO SR Sy S
Artivitizs Plonne OGT {NOV | DEC | JAN | FER” MAR | APR  MAY T JUN | sUL AuG  SEP 3
: : H i T A‘
‘Develop a program to monitor stock levels, ! ; |
issuances, revrdering, and en-hand quantitios ' H {
¢ of administrative suppiisg in & s oapnly , ! i
Voroons, . . R e - o -- --% : !
i i
. . L. . ! : i i
Input all data required te administor the H : ; ; . !
automated program. e e ERECEEEEEE EEEEEETEEEES SEERE i
K 1
e - . . ; ! ! !
Verify input Guainst mamual rvecoris. : R AR CEEEEEREEEEE ok EEEE R !
i B
i i
. i .
Mn-line operation of automated system, i j o Oeg-- R R A ;
! i |
. . | i ! ,
Trial Period for Manual/Automated System | 5 : ; 0
: i ! i
! i
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: i |
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AUTMATCD SUFPFLY DYDiLn

The Automated Supply System was Tuily developed and turned over to Building

Services Branch during the week of 15 May 1983. Action was taken to input all

date required to administer the entire program and was compieted and verificd

by 30 June 1983. We are currently operating the on-iine system in conjuction

with the manual system. Anticipate deleting the manual system after approximately

3 months trial period and the installation of the terminal in the Supply Room.
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Office: OL/LSD O — Scheduled
Obijective Statement: P}I}pr%g the physical enviromment and quality of food and service in X — Actual
e
Responsible Officer:
Significant Funding e FY_383
Quarter Ending:
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Activities Planned T
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
Select a consultant to survey the physical
area and overall function of the EDR and to
prepare a report on the findings with
recommendations for improvement ]
Present a proposal for improvement to management 0--f==-~f-m-pmmmmpmmm- ==0-fp=-m-l--- --0

Initiate a work order to implement facility
changes and initiate action for any approved
personnel changes

e
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GUNHDENTIAL

[

Office:  OL/LSD/MPB O — Scheduled
Objective Statement: ’_DaLﬂﬂD_Bnd_hﬂm_ﬂDSnt an Effective Vehicle Dispatch Plan X—Ac,m.al
Responsible Officer: ‘ . 25X1
Significant Funding Amount: $_ FY 83 .
Quarter Ending:
o Quarter 1 Quarter 2 Quorter 3 Quarter 4
Activities Plonned OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP
Develop program to enter motor vehicle ; ﬁ 0
requests into an automated system ‘ i
|
Prepare Motor Pool area for installation ! ‘
of computer equipment i 1; ; ‘ 0
Train Dispatchers in the use of the system | { ! ‘1
| . |
Place system on line , | i ‘ i ; 5
: ! i | :
o . b
| i i i
. | |
{ : | !
| | |
| |
| i ? !
v i |
1 i ! i
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E i 25X1
L 25X1

GONFIDENTIA!
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LURFIUEN IS

Office: ¢, /LSD/MPB O — Scheduled
Objective Statement: ent an Effective Vehicle Dispatch Plan X — Actual
Responsible Officer: ' T
Significant Funding Amount: $ —__Fy 84
Quarter Ending:

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Activities Planned
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

Develop program to enter motor
vehicle requests into an automated system

Prepare Motor Pool area for installation
of computer equipment

Train Dispatchers in the use of the system

Place system on line

25X1

CONEIRER TN

LN

25X1

25X1_.
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